
Inspiring Enterprise
Susila Dharma International Association informs:

Green Oak Carpentry – founded and 
directed by Andrew Holloway from the
United Kingdom – has become Susila 
Dharma International Association 
(SDIA)’s latest ‘Inspiring Enterprise’. 
These are Subud entrepreneurs who 
support the social development work 
of SDIA in different ways. Green Oak 
Carpentry, which designs and makes 
beautiful timber structures, has 
placed an advert for SDIA on its 
website, which you can see here 
http://www.greenoakcarpentry.co.uk/. 

A Green Oak Carpentry home project

Andrew told SDIA how his business 
came about and what inspired him to 
support Susila Dharma. Here’s his 
story.

I was opened in 1980. At the time my 
wife Stephanie and I had just begun 
setting up a pottery workshop. I was a
regular attendee at Latihan, and I had 
the good fortune to receive strongly 
from the very beginning. At my 
opening, I felt such relief and knew 
that I had come home. 

After about three or four years I began
to feel unhappy with my chosen 
career: the dream of having my own 
pottery studio had turned to ash and 
my days were becoming a chore. In 
desperation, I turned to the helpers of 
my group to test. I knew I was a 

maker, it was just that working with 
clay was no longer satisfying.  I was 
fearful as to what the result of the 
testing might be – what if my pottery 
career should turn into a life 
sentence? We decided to test how it 
was for me to work with different 
materials: clay; metal; glass; wood.  
Wood was fantastic, I was singing and 
working and feeling so happy and 
light and thankful. The helpers very 
wisely tested the time scale and it 
was clear I had to wait. I endured 
pottery for a further 18 months. I had 
a woodworking bench in my workshop
and it became a real struggle to 
ignore it in the morning on arriving in 
my studio. 

Some time later, I had a vivid dream 
in which I entered a room in which 
Bapak was seated, I sat in front of him
and asked “what do I do?” Bapak 
looked at me and replied “plane three 
pieces of wood”. So I went away, and 
taking three identical pieces of wood, 
planed each in turn, the first in an 
ordinary way, the second with 
attention and the third with love. I 
took them back to Bapak, who, 
picking up each piece in turn, weighed
each in his hands. Taking the third 
piece he looking right into me and 
said, “This is what you do”. I awoke 
feeling incredibly alive and aware of 
an exquisite perfume in the room. 

Two or so years later we were on 
holiday with Subud friends walking in 
Snowdonia. On the last day in the 
evening, we did Latihan together, and 
as we sat quietly beforehand the 
thought “tomorrow you go back to 
work” stole into my mind. My heart 
sank into my boots and for the first 15
minutes of Latihan I felt dreadful. After
a while I stopped trying to do the 
Latihan and prayed “please God, show
me my true Latihan”. Immediately I 
began to sing and found myself 
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working wood, just like in the earlier 
testing and in my dream. 

It was clear what I had to do: there 
was no anxiety, only a certain 
knowledge that now was the time. I 
returned home, made one more kiln, 
and sold all the equipment (by this 
time Stephanie had stopped potting to
look after our first child). I shut the 
pottery door for the last time and 
stepping out, started my first 
carpentry job that same day, and 
never looked back.  

Over the ensuing years I have tried to 
accept and face with courage and 
determination the challenges that 
came along. It was evident that even 
though I did not know it, wood had 
always been in my blood, and I began 
to realise I had a natural flair for 
structures. In time I found my way into
building structural oak frames and 
remember vividly the feeling of 
exhilaration at completing my first 
major solo project after weeks of 
painstaking work. I had come home to
myself. 

Some years later realised that my 
dream was not in fact a dream at all. I
had ‘met Bapak’ during Latihan at the
world congress in Anugraha in 1983, 
where he sat in a chair and watched 
us. Being a rebel, I gravitated towards
the very back, as much out of the way
as possible. Even so I found myself 
aware of his stare, and for a while I 
could not move while Bapak looked 
right into me – it was as if Bapak 
could see into my very soul. This was 
indeed the case: my dream was not a 
dream at all, Bapak had called my 
soul to himself so that I could receive 
an instruction necessary for my life.

I now have a successful business and 
there have been so many 
extraordinary events and blessings 

along the way – I know that I am not 
clever enough to be successful 
without a lot of help and guidance.  

A Green Oak Carpentry project

I set up Green Oak Carpentry in 1990, 
and the business now employs about 
30 people. There is a core team in the 
office including a Sales Director, 
Design Manager, Company 
Administrator and three draftsmen. It 
also has an architectural practice that 
I started because of my enduring 
interest in good design and the all too 
often absence of it when confronted 
with new projects.

This team is dedicated to keeping the 
carpenters engaged in high quality 
work. The carpenters are the engine 
of the business, without whom 
nothing gets done! At the moment, we
employ 13 full-time and another eight 
who are self-employed, and who work 
with us about 80% of the time as they
seem to enjoy our projects. 

I like to think we attract high calibre 
people and do first class work. 
Construction is a tough market to turn
a profit in. It is all about logistics, and 
once things start to go wrong, it can 
be very difficult to pull things back. It 
is not what you do when everything is 
going well that defines who you are, 
but rather, what you do when things 
are going badly. However, we are all 
passionate about what we do and 
going the extra quarter mile when 
necessary to turn around a problem.



In architecture today, timber is the 
‘new cool’. It is super environmentally 
good to use timber. The more you use,
the more forest cover there will be in 
Europe. How good is that to know!? It 
is growing timber that sequesters the 
most CO2 – much more than mature 
tree – so growing timber for oak 
frames is good for the planet. 

Andrew next to a bridge rebuilt according to old 
plans at Croome Park, a National Trust property.

Essentially, we are specialists in the 
design, engineering, and production of
high quality timber structures, both 
traditional and modern. Our website 
http://www.greenoakcarpentry.co.uk/ 
gives a feel for the variety of our 
projects. 

We spend as little time on site as 
possible, as once the frame is 
prefabricated, assembly can happen 
in a number of days. Everything is 
pre-cut and assembled flat on the 
workshop floor. Only once the building
is assembled does the whole frame go
together 3D. 

Westminster Hall (one of the largest 
mediaeval single span roofs in 
Europe) was fabricated in Alice Holt 
near Farnham. The entire massive 

structure was broken down into its 
component parts and transported on a
barge to Westminster. Rather like a 
gigantic 3D jigsaw, each component 
has a unique address within the 
finished building. Carpenters 
developed a complex system of marks
and numbers to ensure all went 
precisely into its correct location 
within the finished structure. In 700 
years little has changed, and we are 
proud to have been one of the first 
carpentry specialists to revive historic 
carpentry techniques to cut accurate 
and beautifully-crafted oak-framed 
buildings. This is not because we are a
bunch of old farts, rather it is because 
these techniques work and cannot be 
improved upon. Of course we don’t 
recreate the wheel, and use modern 
portable power tools that make the 
job easier and quicker. 

I am inspired to support SDIA because
the work those guys do is fantastic. 
They work against sometimes difficult 
circumstances and yet do so with 
good humour and persistence. SDIA 
has the unique ability to work directly 
with our members in the field and 
ensure high quality results. Of course, 
sometimes things go wrong, but in 
general I would say that money given 
to SDIA has a better chance of being 
spent on a truly sustainable project 
than with another ‘not for profit’ 
organisation. The work we are doing 
in DR Congo and Indonesia is 
exceptional, and the money really 
does work to improve the lot of those 
less fortunate than ourselves. I am 
proud to support SDIA and I am 
passionate about encouraging others 
to do the same. 
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